
IURII EGOROV 

 

Moscow regional socio-economic Institute 

 

Improvement of the assortment policy in international supply chains 

 

Assortment policy is the prerogative of marketing. Dedicated to her special 

marketing strategies that apply at different economic levels, for both individual 

organizations and at the level of large regions and States. The main objectives of 

the assortment policy consist in finding market opportunities and reduce risks 

(diversification). 

Thus understand modern marketing is impossible without its relationship 

with the logistics1. Therefore, an important concern of the existing organizations is 

the optimization of relationship marketing and logistics. Today in science, there are 

three approaches, according to which: 

1.Logistics is an integral part of marketing (marketing logistics); 

2.Marketing is an integral part of logistics (marketing logistics); 

3.Logistics and marketing are independent of each other services, with its 

own special methods of work and tasks. 

Logistics and marketing may not be a part of each other, because their goals 

do not coincide. Profit may not be part of the costs, but the costs are not an integral 

part of the profits. Logistics and marketing are using too different techniques in 

their activities and their strategies have little in common. But consider these 

services as independent from each other unnecessarily, as it always has their place 

of contact in work and for each other creates conditions for effective work. Thus, 

the logistics for marketing (and vice versa) is a kind of «alter ego». 

The most accurate statement, corresponding to reality, is that marketing and 

logistics are separate and distinct and separate, but closely related economic 

activity area, one of the tasks of each of them is separated, and the other General. 

The logistics and marketing are managed by the organization in complex 

subordinated relations: some issues to marketing in comparison with the logistics 

has a critical priority, in others, on the contrary, there is a clear dominant logistics, 

third, both directions are well-coordinated and complement each other, in fourth, 

are independent and are called «parallel course. Simply put, logistics and 

marketing exercise their functions in various fields of activity which are not 

amenable to elementary subordination. Such an understanding of management 

processes is a general characteristic of all modern economy (and public life, too). 

                                                           
1 Supply Chain Management (SCM). 



As a marketing and logistics are used at different economic levels. First,  

logistics  decides local issues within individual firms and businesses. An example 

is in-house logistics, when within the enterprise are planned various logistical 

operations, such as transportation and warehousing, cargo handling and other. 

Secondly takes place at the level of inter-farm linkages between countries and 

regional unions (for example, Russia and Europe) and reflects the activities of the 

international customs terminals, airports, ports and other transport nodes in 

organization and management of material and other flows, moving from producers 

to consumers. 

When forming the assortment strategy unites interests as marketing and 

logistics. Marketer defines advantageous from the point of view of profit market of 

production and logistics establish opportunities and optimal costs associated with 

the delivery of this product into the market. Logisticians affect the assortment 

policy in the process of formation of the managerial concepts 

«Requirements/resource Planning»(«RP»), which are widely used in modern 

organizations. 

Logistics may act as a limitation of marketing, if the delivery of the products 

on the market is unprofitable or risky (in the absence of diversification of 

transport), and as a stimulator, if opens for marketing opportunities and markets. 

This, in particular, takes place on the example of Eastern European countries and 

Turkey, which are considered as the main trade corridors, which can be called 

logistic «bridges». 

In recent years, Russia is increasingly becoming a continental transit country 

between two major markets of the EU and China in this direction begins to develop 

its own railway transport, which until recently was focused exclusively on the 

Russian domestic market, as commodity and passenger.  

The situation began to change since 2003, when a company «ORIENTAL 

LOGISTIC», is engaged in delivery of cargoes from China to Europe via Russia. 

The turnover of goods between Russia itself (mostly European part) and China in 

2012, reached 88,3 billion and its potential is not exhausted. 

From July 2013 became operational railway line with a length of 10214 km, 

connecting Zhengzhou(China) Hamburg(Germany). The railroad runs through 

China, Kazakhstan, Russia, Belarus, Poland and Germany. With the cost of 

maritime transportation is more favorable than the train. However, the railway 

route from China to Europe via Russia REM allowed to reduce time of delivery of 

cargo by 15 days compared with Maritime transport. The administration of 

Zhengzhou plans till the end of 2013 launch six flights on the new line. The 

volume of cargo transportation will make up $100 million In 2014 will launch 50 

flights with the volume of cargo transportation in $1 billion 



Exclusively advantageous transit location and Turkey in the case of the 

integration processes will be developed further in Central Asia, Iraq, and Iran. If 

the basis for the transit flows through Russia is the cheapness of Chinese industrial 

goods, the transit through Turkey raw materials flows and light industry products. 

To a certain extent Turkey is a transit country for goods and services of the 

Russian market. 

Turkey has an advantageous position in terms of the development of 

multimodal transportations, which are carried out consistently, based on the 

various vehicles. For them are characteristic of rational variants of transportation 

of cargoes with use of various types of transport: automobile, aviation, sea, rail. In 

Russia multimodal transportation through Turkey are from Italy and the countries 

of the Maghreb. 

The position of transit countries significantly changes the assortment policy 

of their economies. The immediate priority is the development of transportation 

services and maintenance of passenger and cargo etc. thereby logistics is becoming 

a major factor of development of the economies of the neighbouring countries of 

the EU and located in the new trade routes. 

Logistics «bridges» to diversify supplies. They change the economy of the 

transit countries, where the share of transport sector starts to increase. This gives 

the economy the transit countries, the new economic impulses. 

 


